
By investing in these specialized training topics, you'll strengthen your CHW workforce, foster innovation, and ensure 
long-term success. Explore the possibilities and take the next step in elevating your team's impact by booking a quick 
deep-dive or intensive training today! Here’s a list of training topics the Coalition offers from the toolkit. These topics are 
tailored for CHWS, middle and senior managers in community health, social services, and healthcare.  

1. Building the Future: The History, Impact, and Vision of the CHW Workforce 
Understand the foundations and future of the Community Health Worker (CHW) movement and how it 
influences the delivery of care and services today. 

 

2. The Three Pillars of CHW Sustainability: Personal, Program, and Workforce 
Strategies for sustainable CHW programs that balance personal growth, program management, and workforce 
stability. 

 

3. Mastering Supervisory Excellence: Effective Practices for CHW Leadership 
Learn how to enhance your supervisory skills to motivate and guide your CHW team toward excellence. 
 

4. Preventing Burnout: Addressing Stress and Compassion Fatigue in CHWs 
Implement practical solutions to tackle burnout, reduce stress, and foster resilience in your workforce. 
 

5. Mental Health Matters: Strategies for Supporting and Monitoring Mental Wellbeing 
Equip your organization with the tools to address and prioritize mental health within your CHW workforce. 
 

6. Crafting Equitable Workforce Policies for CHWs 
Learn best practices for designing workforce policies that promote fairness, inclusion, and equity in your CHW 
program. 
 

7. Creating Pathways: CHW Career Laddering for Long-term Success 
Unlock career growth within your CHW team by developing career ladders that drive engagement and 
retention. 
 

8. Mastering Data: Using and Interpreting the Arizona Self-Sufficiency Matrix 
Dive into the Arizona Self-Sufficiency Matrix and discover how to use this tool to track client progress and 
outcomes. 
 

9. CHW Leadership & Development Intensive: Building Tomorrow’s Leaders 
Accelerate the leadership capabilities of your CHWs with this intensive session focused on development and 
growth. 
 

10. Success Starts Here: Elements of Hiring and Onboarding CHWs 
Ensure a smooth hiring and onboarding process with proven strategies for setting up for success from day one. 
 

11. Exploring Braided Funding: A Roadmap to Financial Flexibility 
Discover how to leverage braided funding sources to sustain and expand your CHW programs. 
 

12. Grant Scoping for CHW Programs: Writing and Winning Proposals 
Navigate grant writing with confidence and learn how to effectively scope and secure funding for CHW 
initiatives. 
 

13. Certification & Credentialing: What You Need to Know for CHW Success 
Demystify the certification process and ensure your CHWs are fully credentialed for impactful roles. 

 

14. CHW to Supervisor: A Pathway to Leadership 
Provide CHWs with a clear, actionable path to move from frontline workers to supervisory roles. 
 

15. Creating a Safer Workplace: Safety Planning for CHW Programs 
Protect your team by integrating safety planning and risk management into your CHW operations. 

 
 
  


